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From April to June 2025, the Bloom Works Prevention Learning Collaborative team, funded by the Doris Duke 
Foundation, began a new series of projects exploring warmlines as a tool to prevent child welfare system 
involvement, reduce reports to hotlines, and connect families to prevention services. 



This first stage of work focused on describing the different configurations of warmlines, their audiences, key 
features, and components. 



We found warmlines had 5 possible components:�

� 2 were core components, shown with solid borders. Core components were a part of every warmline�
� 3 components were additional, shown with dashed borders. Additional components only sometimes appeared.



















On the right you will find: 



Clusters identified in the research show which components tend to appear together in the warmlines we mapped.�

� Core services warmline: included core service components of information and connection, prevention service�
� Family-centered warmline: added emotional support services to information and connectio�
� Reporter-to-supporter warmline: added reporter consultation prior to transferring callers to core services



Screenout redirects were sometimes included in all of the above clusters.



This is a blueprint, which outlines additional details that are needed to set up and operationalize each component:�

� Component details: the what, where, and who of each componen�
� Supporting tools: the tools or technology, processes or policies, and data points that can support the 

components of a warmline

Warmline component clusters



Component details and supporting tools
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